WEEKLY OPERATING RHYTHM — 4SYNC METHOD EDITION 04/26/2025

(¥ Why This Rhythm Matters

Scaling doesn’t happen because of goals.
It happens because of rituals.

This Weekly Operating Rhythm helps you anchor three simple, powerful rituals—so that priorities stay clear, friction
surfaces early, and your business scales with rhythm, not chaos.

The 3 Rituals (At a Glance)

Day Ritual Name Purpose Core Agenda Iltems Reflection Question

Set direction and spot Wins, Metrics Review, "What must be true by

Monday Weekly Kick-off . . .
blockers Priorities, Identify Blockers Friday?"

. Catch drift early, adjust = Status Check, Risks/Frictions, "What’s changing faster
Wednesday Project Pulse

course Midweek Corrections than expected?"
. Learn and reset for next = Metrics Review, Lessons, "What did we fix that we
Friday Wrap + Reset L . -
week Reset Priorities never want to fix again?

Ritual Details

Monday — Weekly Kick-off

Purpose: Set direction, align energy, catch blockers early.
Agenda:

e 1-sentence wins from last week (roundtable)

e Review key metrics or scorecard (owner-led)

e Confirm top 1-3 priorities by function

e Identify and name major blockers (no solving here)

Reflection Question:

“What must be true by Friday for this week to feel successful?”
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Wednesday — Project Pulse

Purpose: Stabilize midweek progress and prevent drift.
Agenda:
e Choose 1-2 critical projects or focus zones
e Project owners share:
o Current Status (Green / Amber / Red)
o Changes since Monday
o Risks or new friction
e Decide if course correction is needed

Reflection Question:

“What’s changing faster than we expected - and what needs reinforcing?”

Friday — Wrap + Reset
Purpose: Learn, close, and reset momentum for the next cycle.
Agenda:

e  Weekly metrics review (owner-led)

e What worked / what didn’t (quick debrief)

e Capture key lessons, shoutouts (optional)

e Confirm next week’s known starting points

Reflection Question:

“What did we fix this week that we never want to fix again?”

¢ How to Run This Rhythm Well

e Timebox every ritual (30-45 minutes maximum)
e Share notes publicly (brief—not transcripts)
e Protect the ritual—even in chaos weeks

e Runitfor 90 days before adding complexity
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}@ Pro Tip

Rituals don’t add meetings.
Rituals replace confusion.

Scaling without chaos isn’t a one-time fix.
It’s a week-by-week rhythm, designed and reinforced.

& Stay Connected

This toolkit is part of the 4Sync Method for scaling without chaos.
Learn more, access templates, and build better rhythms:

www.ppsconsulting.biz
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