THE 4SYNC METHOD — 90-DAY SCALING EXECUTION PLAN 04/26/2025

(¥ Why a 90-Day Plan?
Scaling isn't a one-shot decision. It's a rhythm you embed.
This 90-Day Execution Plan converts the 4Sync Method into real, weekly action — helping you:
e Diagnose silent drags.
e Anchor operating rhythms.
e Reinforce capability.
e Transfer scaling energy to systems, not just people.

Run this cycle. Reset. Repeat. That's how scaling without chaos compounds.

Month 1: Diagnose and Stabilize

Objective: Find the silent drag. Install stabilizing rituals.
Key Actions:
e Runyour 4Sync Self-Diagnostic.
e Identify #1 Red Force (Effort, Environment, Support, or Capability).
e Launch Monday Kick-off and Friday Wrap rituals.
e  Publicly share top 1-3 weekly priorities.
Checkpoint:
e Do we know what must be true by Friday every week?

o Are blockers being surfaced early, not late?

Month 2: Reinforce and Realign

Objective: Fix early drift. Close weak system gaps.
Key Actions:
e Add Wednesday Project Pulse to your Weekly Rhythm.
e Build a basic Capability Ladder (map owners, backups, gaps).
e Assign ownership for chaos zones explicitly.
e Run a mid-cycle 4Sync Mini-Diagnostic.
Checkpoint:

e Arerituals happening without founder chasing?
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e Is mid-level ownership rising without micromanagement?

Month 3: Scale and Sustain

Objective: Embed operating independence. Shift founder energy to strategic calibration.
Key Actions:

e Finalize Capability Ladder deepening.

e Run light "off-grid" founder simulations (step back 48-72 hours).

e Re-run full 4Sync Self-Diagnostic.

e Design your next 90-Day Force Focus Plan.
Checkpoint:

e Isscaling momentum compounding without founder intervention?

e Are problems flagged earlier and solved faster?

¢ Quick Rhythm Principles

e  Protectrituals even in busy weeks.
e Fix forces before they fracture functions.
e Celebrate small wins that reinforce rhythm.

e Scalingisn't magic. Scaling is method.

(¥ 4Sync Method Tools You Will Need

Tool Purpose
4Sync Self-Diagnostic Sheet Find and prioritize scaling drags.
Weekly Operating Rhythm Template Lock priorities, spot blockers, sustain momentum.

Capability Ladder Builder Strengthen execution depth before volume increases.

}@ Reminder

Scaling without chaos isn't a one-time decision. It's a 90-day rhythm. Then another. And another.
Build your first 90 days with focus — and scaling without chaos becomes inevitable.

Onward.
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