(4 |\ PPS Consulting India AN INTRODUCTION

Your business runs on people. We help it run on
systems, without losing the people.

PPS Consulting India is an operations transformation firm for founder-led and family-run businesses. We set up
a Project Management Office (PMO), redesign workflows and standard operating procedures (SOPs), get the
tools you've bought into daily use, and build the team inside your business that runs it all. We do it without
losing the culture, speed and flexibility that built the business, and we stay until your own team runs it.

Which of these sounds like your

business? The first step: the PPS Backbone

Review
— Everything still goes through you

= Four weeks inside your business, the first month
of every plan, starting with the four questions

from our book, The 4Sync Method.

— Big projects stall halfway — Afixed fee of 1,50,000 to %3,50,000 plus GST
— You bought the tool. Adoption stalled. and expenses, by the size of the business.

= Growth has outrun the way work gets done

— You're taking over the family business

— You get a one-page picture of where the
business depends on a few people, your Keep

All five come from one cause: the business runs on a few
people instead of on systems.
list, one fix working, and the plan.
— Then go on with the plan for your problem,
with fees that step down as your team takes
over, or stop and keep everything.

How we work

Led by the founders. Rahul Kulkarni leads diagnosis, With your people. We work inside your business and
design, governance and vendor selection; Rashmi build the team that runsit, then step back.

Kulkarni leads implementation, adoption and handover.

Associates and specialists join as needed.

Confidential. A mutual non-disclosure agreement (NDA) Independent. We take no commission from any
before anyone is interviewed. software vendor we recommend, and we don't pay
advisers for introductions.

100+ 62,000+ Top 1% 100%

engagements delivery hours Expert-Vetted on Upwork job success, independently

verified

Across Upwork and direct contracts, including the people on our project teams.

How to start

Tell us two things: what you're trying to achieve in the next 90 days, and what's breaking in execution. On a free
30-minute call with Rahul Kulkarni, we'll tell you plainly what we'd fix first.

Book the call at www.ppsconsulting.biz/contact - consult@ppsconsulting.biz - Call or WhatsApp +91 93246 21840
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